
CREATING VISUAL 
MANAGEMENT 
SYSTEMS

During the three virtual classroom sessions, practical assignments 
and coaching to develop your learning, the course will include:

 Choosing a Medium: Electronic versus Manual

 Kanban’s - Visual Triggers to Schedule and Prioritize Work             

 Kamishiba - Sustaining Standard Work through Visual Management

 Creating Andon’s to ‘Making Problems Visible’        

 Storyboarding: Making the Thinking Visible

AVAILABLE IN-HOUSE:  
Do you have 8 or more people to train? 
True North Excellence can deliver this course on-site or 
online to groups of 8 or more. Please contact Nicola on 
0161 298 5556 or email nicola@truenorthexcellence.com *Places limited to 14 delegates

VIRTUAL TRAINING & COACHING This course is  
delivered through:
This course is  
delivered through:

3 x 3 hour live virtual 
classroom sessions with 
your expert instructor 

Total time  
16 hours over  
three weeks

2 x 2-hour Gemba focused 
practical homework 
assignments

3 x 1 hour virtual coaching 
sessions with instructor  
(1-2-1 or 1-2-Company)

EARLY BIRD OFFER

*Places limited to 14 delegates

£645if booked and paid  
before 24th Sep 2021

£795 if booked after  
24th Sep 2021

Module 1:  Tuesday 2nd November 2021:  08:30-11:30 ET 13:30-16:30pm

Module 2:  Tuesday 9th November 2021: 08:30-11:30 ET 13:30-16:30pm

Module 3:  Tuesday 16th November 2021: 08:30-11:30 ET 13:30-16:30pm

*Weekly coaching sessions arranged with each delegate/company requirements



A comprehensive Visual Management System (VMS) consists of 
so much more than displaying performance measures, making 
standard work visible, or using visual signals and Kanban’s.
Many organisations are just scratching the surface of the possibilities of Visual 
Management Systems, a practice that’s critical to the long-term sustainability 
of changes already made and to drive continuous improvement.

During the workshop delegates will understand how a VMS should be actively used to ‘manage’ – to 
control the activities performed in an area, to be used to make decisions and trigger action. Most 
importantly you will learn how VMS can be used to drive continuous improvement through engagement.
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Key learning:
  Understand the key elements of a 
comprehensive Visual Management System

  Learn a step-by-step methodology 
to create a sustainable VMS

  Practical opportunity to design a VMS you 
can take back to your own workplace

Who should attend?
  People in leadership roles who would like to design 
their own VMS for their area of responsibility.

  Those working in a production,  
non-production or service environment.

Drew first became involved in the development and delivery 
of innovative business improvement programmes while 
working for General Electric (GE) in the 1980s.

Since leaving GE in 1990 he helped the National Institute 
of Standards and Technologies’ Manufacturing Extension 
Partnership (MEP) develop a Lean University.

Since 2001, he has been a faculty member of the Lean 
Enterprise Institute (LEI), the not-for-profit

organisation of Jim Womack, the co-author of Lean Thinking. He 
is a frequent speaker at conferences in the U.S. and abroad on the 
subject of Lean Enterprise Principles and Enterprise Excellence. 
Drew is currently an instructor in ISD’s Improvement Kata & 
Coaching Kata course and is responsible for developing the new 
Lean Leadership programme at the University of Michigan.

Drew Locher 
Lean Specialist and Instructor 

EXPERT TRAINER

Continued Learning:
All attendees receive 6-month access to the full recordings of the training 
sessions, slides decks, templates and materials used in the course. You can 
access these recordings at any time, allowing you to revisit key learning 
areas to further help and develop the application of your new skills.



Module 1:  
Getting Started

  Making the Case for Visual Management Systems 
  Elements of a Comprehensive VMS
  Choosing a Medium: Electronic versus Manual 
  Providing Purpose through Visual Management
  Making Work Visible: A Process Focus
  Kanban’s - Visual Triggers to Schedule and Prioritize Work 

2nd Nov 2021 08:30-11:30 ET / 13:30-16:30pm GMT
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Module 2:  
Building a Comprehensive VMS

  Kamishiba - Sustaining Standard Work through Visual Management 
  Visible Workplace Standards
  Keeping Score: Monitoring Process Performance
  Beyond Metrics: Visual Service Standards
  Creating Andon’s to ‘Making Problems Visible’

9th Nov 2021 08:30-11:30 ET / 13:30-16:30pm GMT

Module 3:  
Driving Continuous Improvement (CI)  
Through Visual Management

 Using Visual Management to Drive CI
 Build CI Practice into Your VMS 
 Storyboarding: Making the Thinking Visible 
 Words and Deeds Matter: Behavioral Norms
 Tying it All Together: Tiered Systems

16th Nov 2021 08:30-11:30 ET / 13:30-16:30pm GMT

“ With his vast experience, 
Drew Locher clearly 
knows his stuff, really 
liked his teaching style.”

Division GROWTH Manager

“ Drew has a great understanding and knowledge 
in VMS, the practical activity allowed us to create 
our own Visual Management Board, with a few 
more tweaks will be ready to use it in the plant”

Manufacturing Specialist,Laser Quantum

Last coaching session is to help guide and support you as you experiment  
and apply your new skills in your own work, 3-5 weeks after the final module.
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“ I was a little sceptical going into the 
‘online’ training course, however 
it has been great. Fantastic to take 
some time out to reflect, revisit some 
previously learned competencies 
and learn new ways of thinking and 
addressing issues...….great work guys!”

D Lawson, Operations Director,  
Dover Fueling Solutions, November 2020

Virtual Training and Coaching  
with True North Execllence
This is what our customers say  
on our virtual courses and coaching:

“ I expected the virtual course it to be of a high standard and it has been. 
I think the coaching is a masterstroke which has taken the course to a 
much more meaningful level. I like that the course uses a broad series of 
techniques and experience which are not just the usual suspects.”

L Barker, Operations Director, Dakin Flathers Ltd, December 2020

“10/10 Our instructor has been a great 
teacher! Very helpful defining the problems 
and showing examples of solutions to help me 
get a better understanding of each one.”

C Berry, Global Business Systems Specialist,  
Colorcon Global Headquarters USA, December 2020

“ I have really enjoyed it and found it to be engaging and inspiring. The blend of 
training and coaching is particularly effective. The management of the virtual 
meetings is done really well, and the environment is friendly. In many ways I 
prefer this delivery method to an off-site training course. It avoids the travel 
and time away from work. And the way the course is spread over time allows the 
content to be digested and explored in more practical ways with the coach.”

K Grice, Manufacturing Manager, Hexion, November 2020



Copyright © 2021. All rights reserved

Terms and Conditions 
True North Excellence reserves the right to make changes to 
the programme should this be necessary. Please note that we 
might film, record or photograph all, or part of our online and real 
time events and training. Footage, photography or audio may be 
broadcast after the event and used in a professional context.

Cancellation Policy: Should you be unable to attend, you 
are welcome to field a substitute delegate. The organisers 
(True North Excellence Ltd.) should be informed up to three 
working days before the departure date. A full refund will 
be paid if the delegate or their company cancels in writing 
within 30-days of the event, minus a £50 cancellation fee. 

Online Training Facilities 
We will publish the minimum software and hardware requirements 
for accessing our online and digital services. It is the delegates 
responsibility to check these prior to the course and cancel 
within the required timescales where these cannot be met.

True North Excellence will not be responsible for failures to connect 
due to software or hardware requirements not being met, internet 
drop-outs or failures, issues with firewalls or being unable to 
download the required software due to internal security policies.

Privacy Policy 
The personal information, name, job title, company name, email 
address, telephone number provided as a result of any course 
booking will be stored on True North Excellence user database 
(unless you notify us that you no longer wish us to retain such 
information, in which case it will be deleted). True North Excellence 
will only use your personal information to contact you (for example 
by email, mail or telephone) for those purposes to which you have 
previously consented on the site.  For example, if you register 
on the site, True North Excellence will email to you True North 
Excellences monthly email and contact you about relevant products 
and services offered by True North Excellence or by reputable 
third parties.  You may cancel your subscription to True North 
Excellences communications at any time. To view the full privacy 
policy please visit http://www.truenorthexcellence.com/privacy/

Delegate Details

Title Forename Surname Job Title

Partner Code Sub Total (exc VAT) £ Grand Total (exc VAT) £

Company Name

Company Address

No contract between True North Excellence Ltd. and you in respect of your attendance at the seminar/s will come into existence unless and until True North Excellence Ltd. accepts your booking by 
issuing an email confirmation of acceptance to you. Places are subject to availability and please note that acceptance of booking requests is entirely at the discretion of True North Excellence Ltd.

Signed Date

Name Job Title

By signing this registration, I hereby confirm that I have and read  
understood and agree to be bound by the Terms & Conditions.

Fees £

£

Email

Tel No. Fax No.

Postcode
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FOUR WAYS  
TO REGISTER

Telephone: +44 (0)161 298 5556

Email: nicola.corcos@truenorthexcellence.com

Post this form to: 
True North Excellence Ltd., 207 Knutsford 
Road, Grappenhall, Warrington WA4 2QL 

Book online: 
Visit the course webpage to make secure  
online credit card payment by visiting  
www.truenorthexcellence.com/courses

Need help registering or a enquiry about group discounts? Contact Nicola Corcos on 0161 298 5556 or email nicola@truenorthexcellence.com
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Module 1:  2nd Nov 08:30-11:30 ET / 13:30-16:30pm GMT
Module 2:  9th Nov 08:30-11:30 ET / 13:30-16:30pm GMT
Module 3:  16th Nov 08:30-11:30 ET / 13:30-16:30pm GMT

Places are restricted to 14 delegates only.
Book early to secure your place. 

DELEGATE FEES
EARLY BIRD £645.00 +VAT/per delegate 
If booked and paid before 24th September 2021

LIST PRICE £795.00 +VAT/per delegate 
If booked and paid after 24th September 2021


