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09:30-17:00
13th-14th May 2026 Develop your people and deliver business results!

Phase 2:
09:30-17:00

This unique programme provides indepth classroom training with
coaching support to grow your people and improve productivity.

Four Coaching Why this programme works:

sessions to Most Lean Six Sigma training is heavy on the maths and light on the
support project “how-to”. We've fixed that. This is a pure Lean practitioner course focused
implementation on the A3 framework and real-world problem solving. After completion

of classroom training we go straight to coaching support to deliver your
improvement project. No exams, no complex statistics—just the practical

skills you need to lead change.

Presentation What you'll get out of it:

and Celebration
Massive ROI: A successful Green Belt project often

m returns twenty times the cost of the training.

£ 271 45 +VAT Visible Results: You won’t just learn theory; you’ll implement

a tangible improvement project in your own business.

A New Mindset: You’ll move from firefighting to a systematic
way of thinking that eliminates waste and improves flow.

Location

Ansty Hall Hotel,

Coventry, CV7 9HZ “The Lean Practitioner Greenbelt “Investing in the Lean Practitioner
programme really strengthened Green Belt delivered double-
our CI Champions by giving digit savings for our business.
them the structures and skills However, the real value lay in the
they need to apply root cause practical involvement; it not only
analysis across our sites. It’s developed our team’s knowledge
given me the confidence that and skills but, more importantly,
they can successfully deploy built the confidence they needed
these tools in the field.” to lead change.”

Stuart Mltton,

Senior Lean Coach, True Services Division,
North Excellence Sulzer Services UK & Nordics

Operational Excellence Director, Operations & HR Director,
Unbound Group



GREEN BELT TRAINING PROGRAMME

Lean Practitioner Green Belt Certification ‘

Week 1: 21st-23rd April 2026 (09:30-17:00)

Week 2: 13th-14th May 2026 (09:30-17:00) truenort ‘

The Roadmap to
Business Results

We don’t just give you a certificate for showing up.
You’ll earn it by delivering value.

The Foundation
Days 1-3 | 21st-23rd April 2026

We’ll dive into Lean thinking, A3 methodology, and process mapping.
You’ll leave with an assignment to find waste in your own workplace.

Deep Dive Tools
Days 4-5 | 13th-14th May 2026

We’ll cover Standard Work, Visual Management, and Change
Management. This is where we select your final project.

The Improvement Project & Coaching
June to August 2026

You’ll lead your project with four 1-hour virtual
coaching sessions from us to keep you on track.

Presentation & Celebration
11th September 2026

On 11th September 2026, you’ll share your results and storyboard. Once the
benefits are clear and implemented, you’ll receive your certification.

Who should attend?

This is for the “Leaders of the Process”—the people who are going to make things happen on the ground.
» Future Lean Champions: Anyone aimed at gaining practical problem-solving skills.

» Operational Leaders: Supervisors, managers, and directors from any department.

» Cl Professionals: Existing Lean staff who want more rigour in their approach.
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GREEN BELT TRAINING PROGRAMME .

Agenda

Days 1- 3 Days 4-5

13th-14th May 2026 (09:30-17:00)

21st-23rd April 2026 (09:30-17:00)

» Introduction to Lean thinking » Assignment Presentation

» Introduction to Practical Problem Solving » Standard Work

» A3 Thinking » Visual Management

» Practical Problem Solving Deep Dive » Change management

» Process Mapping » Problem Solving Project Management
» Assignment Briefing » Project Selection

Coaching Sessions

» 4 x 1 Hour virtual coaching sessions from June to August

Why Not Six Sigma?

We get asked this a lot, so we’ll be straight with you. Traditional Lean Six Sigma courses are often stuffed
with complex statistical tools and heavy maths. For many people its just a barrier to getting started.

We’ve made a deliberate choice to leave the complicated stats out. It isn’t a limitation; it’s a strategy.
By removing that burden, we can focus on turning you into a systematic, practical problem-solver.
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Most importantly, we don’t believe in the pressure of a “pass or fail” test day. There are no exams.
We’re interested in your ability to lead real change, You'll earn your certification by delivering a real
project that makes your business better. It’s about practical application, not a certificate on a wall.

Ready to develop your
Lean Champions?

Don’t let waste eat into your margins for another year.
Let’s get your team the skills they need to fix it.

Contact True North Excellence today to book your place

To registering telephone 0161298 5556 or email info@truenorthexcellence.com

For consultation contact Jon Tudor at jon(@truenorthexcellence.com
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Expert Trainer

Stuart Mitton

Senior Lean Coach, True North Excellence

Stuart is a Lean Thinking and Engagement coach and
trainer who works with leaders and their teams to enable
successful and sustainable Lean Transformations.

Having started as an apprentice with Rolls Royce, Stuarts industrial career
spanned over 20 years in management and Continuous Improvement
with companies including Rolls Royce, Bentley, and Cosworth Racing.

Stuart is hugely passionate about engaging leaders and the workforce

with Continuous Improvement. The past 25 years he has been coaching
and consulting, supporting operational improvements through entire
value streams, from product design and development, supply chain
development, procurement, logistics, manufacturing, assembly, sales, and
after-sales support. Stuart holds an MBA, is a highly skilled Kata Coach and
Shingo Prize for Operational Excellence accredited coach and trainer.

Venue & Accommodation

We believe the
environment matters.

We’ve chosen Ansty Hall in Coventry for
its professional yet relaxed atmosphere,
perfect for stepping away from the daily
grind to focus on improvement.

» Location:
Ansty, Coventry, CV7 9HZ

» Amenities:
Free parking, refreshments, and lunch
are all included in your fee.
» Stay with us:
We’ve secured a reduced rate for delegates who want
to stay on-site during the training days.

Contact True North Excellence today to book your place

To registering telephone 0161298 5556 or email info@truenorthexcellence.com

For consultation contact Jon Tudor at jon(@truenorthexcellence.com




