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E X CELLENTCE

HE EFFECTIVE
PROBLEM SOLVER
WORKSHOP

Transform yourself and your team into expert problem-solvers with our intensive two-
day workshop on applying the hierarchy of structured problem-solving methods.

LOCATION EARLY BIRD COST KEY HIGHLIGHTS
Ansty Hall Hotel, £845+VAT : :
Coventry CV7 9HZ PER PERSON » Understand which problem-solving tools
. . to use, when and how to use them

If registered and paid
DATE before 25th October 2024 » Quickly builds confidence, creativity, and technical
6th & 7th November 2024 ability in problem-solving in the workplace

LIST PRICE . . :
TIME £945+VAT » Learn how to avoid continually firefighting by
6th November 09:30-17:30 PER PERSON moving to a structured, disciplined approach
7th November 08:30-16:00 » ‘Learn and Do’ workshop delivered through

hands-on simulations and expert-led training

» Certification of Effective Problem Solver on completion
EXPERT TRAINER

Adam Nicklin 4 DELEGATES ATTEND

Senior Lean Coach

FOR THE PRICE OF 3
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E X CELLENTCE

THE EFFECTIVE PROBLEM
SOLVER WORKSHOP

LOCATION DATE
Ansty Hall Hotel, Coventry CV7 9HZ  6th & 7th November 2024

Do you find yourself constantly grappling

with complex problems at work?

Are you tired of facing the same old problems
at work without a clear solution in sight?

Are you looking for a simple, structured approach to
problem-solving that can drive business performance?

Look no further.

Our proven methodology will help you engage colleagues
and solve problems in a structured, effective way.

Delegates will learn:

» Which problem-solving tools to use,
when, and how covering:

» Just Do It (JDI)
» Concern, Cause, Countermeasure (3)
» A3 Practical Problem Solving (PP)

» They key tools to frame, analyse and solve problems
including:

» Fishbone
» 5 Whys
» KNOT

» Appreciate concepts of team dynamics and apply practical
tools to enhance team performance

» How to visualise using A3 thinking and when and how to use
this powerful lean tool

By the end of this workshop
delegates will be able to:

» Reduce the amount of fire-fighting and work-rounds
and kick-start Problem-Solving in your organisation

» Welcome mistakes as opportunities and have
confidence in decision-making by following
a scientific method of problem-solving

Who should attend?

» Teams and their managers who become frustrated
in experiencing re-occurring problems

» All levels of the organisation with a will and desire
to solve and eradicate problems for good

» Senior managers who wish to improve their
abilities to lead and manage problem-solving

“The best employees are ones
that know how to effectively
identify and solve problems

and ensure the same
problems do not reoccur.”

Harvard Business Review 2021

» Avoid the pitfalls of jumping to ‘solutions’
and instead follow a structured disciplined
process of problem-solving

» Return to the workplace and quickly apply the key
concepts and steps to effectively problem-solve

EARLY BIRD OFFER REGISTER AND PAY BEFORE 25TH OCTOBER 2024 & SAVE £100 PER PERSON
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Agenda
6th November 2024: Day 1

THE EFFECTIVE PROBLEM
SOLVER WORKSHOP

LOCATION DATE
Ansty Hall Hotel, Coventry CV7 9HZ  6th & 7th November 2024

7th November 2024: Day 2

» Understand which problem-solving
tools to use for which problems:

» Just do it (JDI)

» Concern, Cause, Countermeasure (3C),
» A3 Practical Problem Solving (PPS)

» Six Sigma

» Plan, Do, Check, Act (PDCA)
and Problem Solving

» The A3 Report
» Simulation Round 1
» Team problem-solving
» Simulation Round 2
» How to Clarify the Problem
» Breaking down the Problem
» Pareto

» Point of Cause

» How to set the targets
» Introducing SMART goals

REGISTER AND PAY BEFORE 25TH OCTOBER 2024 & SAVE £100 PER PERSON

» Day 1 Reflection
» Simulation Round 3
» PPS Step: Analyse Root Cause(s) including:
» Fishbone / Ishikawa diagram
» 5 Why Analysis
» KNOT Analysis
«Simulation Round 4
» PPS Step: Evaluate Results and Process
«Simulation Round 5
» PPS Step: Standardise Success

» Group PPS learning presentations

Venue & Accommodation

Ansty Hall,
Main Road, Ansty,
Coventry CV7 9HZ

Overnight accommodation is not included

in the registration fee. However reduced
rates at Ansty Hall Hotel are available at £125
including breakfast per room per night.

Please confirm when booking if you require
hotel accommodation as this can be
booked through True North Excellence.

Note: Workshop fee include free
parking, a full bound workbook,
templates to use in your own company,
refreshments and lunch on both days.

vouming gy
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DATE

EXCELTLENCE Ansty Hall Hotel, Coventry CV7 9HZ  6th & 7th November 2024

DELEGATE FEES

EARLY BIRD £845.00 +VAT/perdelegate 0 0 0 0 4 DELEGATES ATTEND

If booked and paid before 25th October 2024

LIST PRICE £945.00 +VAT/per delegate

If booked and paid after 25th October 20

Need help registering telephone 0161 298 5556 or email info@truenorthexcellence.com

FOR THE PRICE OF 3

Delegate Details

Surname | Job Title

Forename |

Fees £

Sub Total (exc VAT) £

Partner Code |

Grand Total (exc VAT) £

Company Name

Company Address

Tel No. | Fax No.

| Email

Postcode |

No contract between True North Excellence Ltd. and you in respect of your attendance at the seminar/s will come into existence unless and until True North Excellence Ltd. accepts your booking by
issuing an email confirmation of acceptance to you. Places are subject to availability and please note that acceptance of booking requests is entirely at the discretion of True North Excellence Ltd.

By signing this registration, | hereby confirm that | have and read
understood and agree to be bound by the Terms & Conditions.

Signed Date

Name Job Title

Terms and Conditions

True North Excellence reserves the right to make changes to the programme, speaker or venue should this be necessary. Please note
that we might film, record or photograph all, or part of our events. Footage, photography or audio may be broadcast after the event
and used in a professional context.

Cancellation Policy: Should you be unable to attend, you are welcome to field a substitute delegate. The organisers (True North
Excellence Ltd.) should be informed up to three working days before the departure date. A full refund will be paid if the delegate or
his company cancels in writing within 30-days of the event, minus a £200 per delegate enrolment and administration fee. Regrettably
we do not provide refunds less than 30-days before the event.

Privacy Policy

The personal information, name, job title, company name, email address, telephone number provided as a result of any course booking
will be stored on True North Excellence user database (unless you notify us that you no longer wish us to retain such information, in
which case it will be deleted). True North Excellence will only use your personal information to contact you (for example by email,
mail or telephone) for those purposes to which you have previously consented on the site. For example, if you register on the

site, True North Excellence will email to you True North Excellences monthly email and contact you about relevant products and
services offered by True North Excellence or by reputable third parties. You may cancel your subscription to True North Excellences
communications at any time. To view the full privacy policy please visit http://www.truenorthexcellence.com/privacy/

FOUR WAYS
TO REGISTER fruenorth

B Telephone: +44 (03161298 5556
n Email: info@truenorthexcellence.com

B Post this form to:
True North Excellence Ltd., 207 Knutsford
Road, Warrington, Cheshire WA4 2QL

n Book online:
Visit the course webpage to make secure
online credit card payment by visiting
www.truenorthexcellence.com
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